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State analysisPriority
Strengths Weaknesses

Effective 
integration of 
children with 
special needs 
and of 
children from 
ethnic 
minorities.

Positive attitude 
of pedagogical 
teams to integrative 
teaching.

Municipal social 
center has been 
established.

Lack of stimulating 
practices directed to 
families which 
provide regular 
attendance at school to 
their children.

Organizing information 
campaigns and popularizing 
activities.

Developing municipality 
programme for integration

Improving teachers’
capacity in the field of 
intercultural education.

Organizing accessible and 
positive multicultural 
environment.

Creating a fund for 
supporting the purchasing 
training materials.

Developing a monitoring 
system.

Aspects for improvement



COMMON GOALSCOMMON GOALS

STRATEGIC GOAL:
Establishing of 

municipality policy for 
providing equal access 
to quality education.

PROJECT GOAL:
Providing equal 

opportunities to Roma 
children for access to 
quality education.



Cooperation between local authorities and Cooperation between local authorities and 
kindergartens and schools working on the Projectkindergartens and schools working on the Project

Compiling a register of Roma children on the municipality 
territory.
Promoting “Matra” programme in the town of Vratsa.
Joined planning and realizing of activities aiming at 
modernizing school equipment.
Stimulating teachers’ teams.
Social support to parents participating in project activities.
Providing free transportation, all-day training and food for 
Roma children.
Creating stable connections between kindergartens, schools 
and the Municipality center for public support.
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